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Quantitative Risk Analysis
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Risk Probability Impact Expected
Value
| 25% $45.000 $11.250
2 50% $2.000 $1.000

3 30% $100.000 $30.000




Ceecision Definition

Cevelop In
Contract?

House or

I\Enntract

Decision Node Chance Node
Cost of the Decision FProbability Impact
Early
10% +515,000
|Develop In House On Time
' (520.000) 20% 50
Delayed
T0% -520,000
Early
10% +515,000
On Time
(530.000) 0% 50
Delayed
20% -215000

Prob x Impact

TOTAL

TOTAL

21,500

Bl

(514 000)

($12,500)

21,500

B

(33,000}

(51,500)

Met Impact

Cost = Total EY

(532 500)

(531,500)



Risk Response Planning

_‘_y‘?@l.s‘ c>go &5 o ,Sol, olels
N -5 ‘_sl.ﬂbi.;..-...;..;::)j L;.-a.ts.ﬁ 5 c_‘;.m.-t._{_;

St § & 3 yaoli 5 SWR I il

SWOT i yiko — .5 wlial— .1
Jit— .2
Sals— 3




